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Application to the public call FOR THE BEST INNOVATION IN 2020 AT PUBLIC RESEARCH ORGANIZATIONS (PROs)

Guidelines for the applicants
Language: the description must be written entirely in English.
Take into account the evaluation criteria in the public call. 
Each section (Title of the idea, Summary, The Science, The Opportunity, The Plan, The team and Impact, must be filled in.  It is not obligatory to answer every sub-question, however, you can add additional important aspects, which are not specifically mentioned. 
Avoid describing the technical details. The emphasis should be on the business model and customer value. Members of the evaluation commission have strong business and/or scientific background. However, they are not necessarily experts in your field. Please write your answer to make it accessible to a broad business/scientific audience.
Word number limitation: please stick to no more than specified number of words per each question. However, the complete form B (title, summary, sections 1 to 5) must not exceed more than five A4 pages, font size 11 Times New Roman, single space. Please, delete questions, including this page (Guide for applicants) in the template Form B to be able to provide your text only. Annexes with additional textual descriptions are not allowed and will be discarded. In case that the application does not consider the limitation, we will return it to the sender as incomplete.
Adding figures: figures can be added as separate (additional) pages (with number and short caption) on the bottom of Form B (as annex, up to 2 pages). 
Confidentiality: please do not provide confidential information. The organizing committee of the ITTC Conference will not establish any confidentiality agreements with applicants for the purpose of the Public Call. Nevertheless, the organizing committee will treat the information as provided by applicants, Form B, Sections 1 to 5, as confidential. 

Publication of the Summary in the ITTC Conference Proceedings: The list of the inventors (as provided in Form A), the Title, the Summary (as provided in Form B), and (up to two selected figures by editors) will be published as abstracts in the Conference Proceedings. 
FORM B

Title of the idea

Name of the idea (e.g. title of the technology, product, project, spin-out).

If possible, add a brief commercial tagline, for example for BMW: »The ultimate driving machine«.
Summary

Highlight the commercial potential of innovative solution. Why you think that your business idea will have impact? (250 words).
Some of the recommended highlights:

· What is the problem or need and who is the buyer/user? 
· What is the solution or proposed approach and advantages or benefits for buyer? 
· Size of market and existing competition and advantages over the competition, what is the opportunity? 
· How do you see the development in the future (financing and human resources with respect to time)?
· Team now and in the future and why you will deliver the plan?

NOTE: The summary will be published in the ITTC Conference proceedings (as an abstract) for the purpose of promotion and search for your partners, investors, potential licensees. Please do not insert any detailed technical, business and any other confidential information. 
1. The Science

Describe the scientific research activity and the key discoveries that underpin the commercial activity (licensing or spin-out creation). Highlight why you consider the research to be highly original and innovative. (400 words) 

Please list up to 2 scientific papers that have been published based on the research and refer to them in your description above. (50 words)
Outline any independent replication of the scientific research. (100 words)

You may include a descriptive image with aspects of the research or findings and refer to it in the description above. (High resolution JPEG format to be added on the bottom of the form B).

2. The Opportunity (problem and solution)
What is the specific problem or unmet need that you are seeking to address? (Please, describe in the Impact section the importance and value of the solution). (200 words)

What is your proposed solution in order to address the problem/need outlined above? Who are your potential customers, end users and ultimate beneficiaries of the solution? Why is your solution better or unique (innovative) according to existing solutions (200 words)

How was the specific commercial application of the research identified and how did you confirm that there is a demand for your potential solution? (150 words)

What intellectual property position do you have and how does it relate to the commercial application? Were there any key elements of your invention published or they will be - where and when? Is your invention in any way protected by intellectual property rights (patent, design, trade mark) or is it in the process of obtaining protection? Is the invention patentable or it is a non-patentable know-how? How does it relate to the commercial application? Include filing numbers and titles of up to 3 patents. (150 words)

What are the main competing solutions, what is their developmental status and who is developing them? For your key competitors, describe why your solution will be superior in terms of specific features or benefits and how it compares in terms of cost. What is the main competitive advantage of your solution? What is the key novelty and added-value of the invention for the potential buyer (lower price, higher quality, a totally new product/technology, management of specific market...)? Does such/comparable product not exist yet and/or there is lack of such products on the specific market and/or is your invention the improvement of an existing technology/product? Are there any barriers to entry the market (legislation, obtaining certificates, standards, language, culture, loyalty of the buyers to existing brands and solutions etc.)? Are there potential synergies with existing production and service processes: any laboratory, testing or production facilities, and existing marketing channels in related businesses and research development organizations, which could be used? What is the assessment of the possibility that competition may take the (released) invention and overtake you?  (250 words)
Please provide up to five images/illustrations of what are you seeking to develop (commercialize as a spin-out company or licencing to an industrial partner) in high-resolution JPEG format (to be added on the bottom of the form B).

3. The Plan (Development stage and Business model)

Outline the key elements of your business model and business plan. Where in the value chain do you seek to capture value? For example, do you plan to develop the solution to a specific stage and seek to sell the asset/spinoff, or sell products to an end customer/intermediary and build a sustainable business? (200 words)
In which development stage is your invention? What are the technological uncertainties for the further development? How do you see the future development of industry relevant application/product/service? What you need for further development? Present your needs for investment and business partnership, technical assistance, strengthening of the working group etc. Identify where you aim to be in five years and the most important barriers to achieve this beyond accessing funding e.g. technical, commercial or regulatory hurdles. (200 words)
4. 
The Team
Why do you think your current team can deliver on the plan and what expertise you are still seeking? What are the important skills, knowledge and experience which made you sure that you will successfully commercialize innovation? Does the core research team (the inventors) have an ambition in business development with the invention? What is the willingness of the members of the project team to personally invest in the business - in their work and/or own money (no need to specify specific amounts)? Are they in the case of establishment of spin-out company ready to employ at the company? Do they prefer to pursue an academic career and/or sell the company and/or stay a shareholder after company establishment? What is the staff potential for the commercialization of the invention? (200 words).
What has the team achieved in the process of commercialization activity (spin-out formation or licencing to industry)? What were the main challenges you encountered so far and how have you, or how do you, plan to overcome them? What are examples of key successes (for example technical developments, fundraising, team building or customer/market engagement. (200 words)
5. Impact 

How do you assess the market needs for the product/service that is the result of the idea? Quantify the problem/unmet need and the value of the market opportunity i.e. your total addressable market. What is the potential for market growth? Are there any favourable trends in the market? How many potential users/beneficiaries are on the market and what is the value of the market? (250 words)
Are there any other applications of the science/technology beyond your current focus? If applicable, describe and quantify the broader problem/unmet need and the value of the market opportunity. (250 words)
Additional important aspects. Please add any additional comments you wish to make. (200 words)
ANNEX: (Figures with short caption only!) – up to 2 pages.
Copyright by Jožef Stefan Institute, unauthorized use is prohibited.
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